Feed Ordering

Determine farm protocols to:
· Provide uninterrupted supply of feed to pigs.
· Determine frequency of monitoring feed supply.
· Monitor feed availability at the farm site.
· Calculate and document feed consumption to determine re-order date.
There are multiple ways to perform this procedure. The following is a template to assist in customizing a standard operating procedure for this procedure on your farm. Edit as necessary to describe the procedures specific to your farm.
Introduction

Pigs need proper nutrition every day to promote growth, ensure animal well-being, and allow for efficient herd production. Feed ordering is an important way to provide an uninterrupted supply of the nutrition pigs require and directly impacts the operation’s success.
Safety

Hazards: fall (slip, trip), dust (eyes), confined space, mechanical injury
Personal protective equipment (PPE) that may be used to help ensure safety includes safety-toe boots and protective eyewear. 

Use caution when climbing bin ladders. Do not to climb ladders in bad weather (icy, windy, rainy, snowy, during periods of lightning, etc.). Inspect the ladder before climbing. Do not climb an unsafe ladder until proper repairs can be made. Never remove your hands from the bin/ladder to record the feed amount/level. Wait until you descend the ladder and are safely on the ground to record the feed volume in the bin. DO NOT ENTER a bin without proper training and equipment in lockout/tag out and confined spaces protocols.
Supplies
Supplies needed for feed ordering may include:
· Pen and notepad
· Bin capacity worksheet 

· Bin-level management worksheet/record 

Procedure
· Check feed-bin levels according to farm protocols. 
· Climb each bin and evaluate the feed level. 

· Climb down and record the feed level on a bin-level management sheet. Note the bin capacity, weight increments in the cone and weight increments per subsequent ring level.
· Calculate feed consumption for each bin and new feed order time. An example feed order flow diagram is provided below. 
Sample Feed Consumption Chart

	Pig Weight (in pounds)
	Average Daily Intake (in pounds feed/pig)
	# Head
	Avg. Daily Intake in Pounds x # Head
= Daily Intake in Pounds

	10-12
	0.50
	
	

	12-15
	0.70
	
	

	15-20
	1.00
	
	

	20-30
	1.45
	
	

	30-50
	2.20
	
	

	50-80
	3.20
	
	

	80-120
	4.10
	
	

	120-160
	4.80
	
	

	160-200
	5.20
	
	

	200-240
	5.40
	
	

	240-280
	5.80
	
	

	280+
	6.10
	
	

	Total Daily Intake in Pounds
	


Feed Order Flow Diagram


















Follow-up
Review actual feed intake versus projected feed intake. If intake is considerably less or more than projected, inform your supervisor. 

Determine current bin inventory in tons


[Convert tons to pounds, �tons x 2,000 = pounds]





A





B





Determine daily consumption from bin in pounds using table above





C





Determine # of days of feed in inventory�A ÷ B = C 





A next-day feed order will be necessary and may cost extra. Make sure to follow procedures so this does not happen again. 





No





Is result =>2 days of feed on hand?





Yes





Proceed with regular feed order for delivery within 48 hours.








In how many days do you plan/need to order feed again?








D





E





Determine pounds needed until next order


B x D = E








Determine pounds that will be used before this feed order arrives


B x 2 = F








F





Convert G to tons


G/2000 = tons


(Round to nearest 3 tons working with size of feed delivery truck.)





G





Determine the amount of feed to order


E + F – A = G











