Starting Weaned Pigs
Determine farm protocols to:
· Provide pigs access to feed and water.
· Provide pigs with an appropriate environment (temperature, humidity and air quality).

· Observe each pig daily for health status, vigor and access to feed and water.
· Identify and provide appropriate treatments for “at risk” pigs.
· Record observations and actions taken. 

· Determine criteria to revise current protocols or take additional actions.
There are multiple ways to perform this procedure. The following is a template to assist in customizing a standard operating procedure for this procedure on your farm. Edit as necessary to describe the procedures specific to your farm.
Introduction
Newly-weaned pigs must be properly introduced to their new environment, new pen-mates and diet following weaning. Weaned pigs must quickly make the transition from an all-milk diet to a diet of dry feed and water, as well as adapt to a new environment and an unfamiliar social setting. Proper preparation of a barn for receiving piglets is vital to getting piglets off to a good start. The barn must be ready upon piglet arrival to provide the proper environment (temperature and cleanliness) and ensure that pigs have ready access to feed and water.
Safety

Personal Protective Equipment (PPE) to help ensure safety may include hearing protection, dust mask, gloves and safety-toe boots. 

Get assistance when setting up the barn, especially when lifting heavy or awkward items such as feeders or mats. 

Supplies
· Gather barn record sheets.
· Collect sorting panels/boards, shakers and other handling equipment, as needed.
· Gather feeding mats.
Procedure

Building setup:
· Confirm piglet arrival details (date, time, number of pigs).

· Check the building’s ventilation system to ensure it is functioning properly and that fans, heaters, inlets and curtains respond to controller adjustments. 
· Make sure the barn’s ventilation has been adjusted since the last turn. 

· Turn ventilation on 24 hours prior to pigs arriving, and set the desired start temperature.
· Place new, cleaned/disinfected, dry mats in each wean-to-finish pen. 
· Hang supplemental heat sources over the mats in every pen.
· Adjust supplemental heat to warm area underneath to approximately 90° F.  

· Check the liquid propane (LP) supply and order additional LP, according to the farm’s guidelines for ordering supplies.
· Close the feeders before the initial filling of feed.
· Check feeder switches, turn on the feed system and fill feeders with the proper feed. Then open feeders just enough to let feed flow to the correct level.
On pig arrival:
· State specific intervals that feeding should take place, per current feeding program requirements. List sequence, time, frequency and amount.
· Describe how to keep feed fresh available to pigs at all times, including:
· How feed should be placed to avoid wasting or soiling feed. 

· How to check for and remove stale, damp, soiled feed from feeder or mats at least once per day.

· How to clean or replace feeders or mats if they become soiled.
· Ensure pigs have immediate access to water at unloading. 

· Make sure pigs find water after placing them in pens. Describe techniques to help pigs locate source of water. For example, block a nipple or cup valve open in each pen, allowing water to drip until pigs are regularly using the water source. 

· Observe pigs daily to identify “at risk” pigs.  

· Move “at risk” pigs to a treatment pen.
· Make sure all barn record sheets are available.

Follow-up
· Determine percentage of “at risk” pigs that will require animal caretakers to notify supervisor of the need to modify animal care practices.  
· If any equipment does not function properly, contact maintenance staff or your farm’s supervisor. 

